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Roadmap Booster Project Idea Form
SWISSCO / SSCP Public-Private Partnership Funding Mechanism 2027 to 2030
	Conditions of use
SECO and SWISSCO / SSCP reserve the right to verify the content of the information provided or referenced by the applicants in their application, and to request further information if necessary.
Applicants must comply with the text volume restrictions indicated in each section.


Section A. Project and Applicant(s) information
	Project information
	Your entry

	Project title
	

	Brief project summary (max. 400 characters)
	

	Project countries and regions
	

	Project start and project end
	



	Applicant(s) information
	Your entry

	Lead applicant (organization)
	

	Lead contact person
	

	Job title
	

	Telephone number
	

	E-mail address
	

	Co-applicants/ project partners and their contact persons
	



Section B. Applicant category and criteria
	Applicant category[footnoteRef:1] [1:  Firm size as defined in the SWISSCO and SSCP membership fee regulation. For a non-corporate lead applicant (non-profit organisation, research institution or associated member), the counterpart contribution, the applicable point structure, including criterion 2 on innovation for large firms, and the baseline survey referred to in criterion 1 are determined by the participating company member. Where several company members take part, the largest company is decisive.] 

	Micro firm
	SME
	Large firm

	
	☐
	☐
	☐

	Counterpart contribution
	40 %
	50 %
	60 %

	Maximum SECO contribution
	60 %
	50 %
	40 %



Key criteria
The Coordination Office decides which project ideas to pursue on the basis of their potential to meet the following criteria. At idea stage they are assessed qualitatively.
	Key criteria
	Qualitative question at Project Idea stage

	1. Alignment with the Roadmap 2030 ambitions and with the applicant company’s baseline survey, for example the improvement ladder[footnoteRef:2] [2:  SMEs, including micro companies, do not need to demonstrate innovation as a separate criterion. Where a project includes innovative elements, these are taken into account under criterion 1 and can strengthen its score.] 

	Which ambition does this move, from which level to which level? Is the starting point stated?

	2. Innovation, for example novel technologies, methodologies or approaches, with the potential to achieve large-scale impact in the sector (large firms only)
	What exactly is new, measured against what is already done in your company and in the sector, who else could use it, and how could the innovation be spread?

	3. Commitment to sharing experience, to ensure enhanced transparency levels, and to replicability
	What will you share, with whom, and in what form?

	4. Implementation capacity, backed by a solid and efficient local network
	Who implements on the ground, what have they done before, and has each partner been approached?


Formal requirements
	Formal requirement
	What is required

	Counterpart contribution
	40 % for micro firms, 50 % for SMEs and 60 % for large firms. For a non-corporate lead applicant, the size of the participating company member applies.[footnoteRef:3] [3:  The counterpart contribution is the share of the total project budget that SECO does not cover. It is provided by the lead applicant and its project partners and may consist of financial and in-kind contributions, both presented transparently in the project budget. Key personnel are counted only for the time they dedicate to the project.] 


	Membership
	The lead applicant must be a member (full or associate) of SWISSCO or SSCP.

	Monitoring, evaluation and learning
	Alignment with the SWISSCO or SSCP MEL Framework (Define relevant KPIs)

	Risk management
	Risk assessment and mitigation measures in place


Section C. Your project idea
	Focus areas
	Multiple focus areas are possible.

	
	☐  Living income
	☐  Human rights

	
	☐  Deforestation and reforestation
	☐  Regenerative agriculture

	
	☐  Climate change and emissions
	☐  Traceability and transparency

	Other, please state
	



	Answer, in this order (max. 6,000 characters including spaces, approx. 2 pages)
1. Background and context: the sustainability challenge in your supply chain, and where you stand today on the relevant Roadmap ambition, with the level named.
1. Purpose and objectives: which level or scope you intend to reach, and by when, and how a measurable contribution to the Roadmap 2030 ambitions would be recognised.
1. Partners and their roles: who is involved, including any partner in the origin country, which of them have already been approached, and what each would contribute. For a non-corporate applicant, name the participating company member.
1. Main activities: what will actually be done, including any innovative elements.
1. Status of preparation and next steps: what is agreed, what is still open, and what you need in order to move forward.



	








D. Envisaged budget
	Envisaged budget
	CHF

	Total budget
	

	Own contribution, cash and/or in-kind
	

	Commitments from third parties
	

	Envisaged contribution from SECO
	



	Counterpart contribution as a share of the total budget
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