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Collaborative Impact Full Project Proposal Form
SWISSCO / SSCP Public-Private Partnership Funding Mechanism 2027 to 2030
	Conditions of use
Applicants must use this form.
SECO and SWISSCO / SSCP reserve the right to verify the content of the information provided or referenced by the applicants in their application, and to request further information if necessary.
Applicants must comply with the text volume restrictions indicated in each section.


Section A. Project and Applicant(s) information
	Project information
	Your entry

	Project title
	

	Brief project summary (max. 400 characters)
	

	Project countries and regions
	

	Project start and project end
	



	Applicant(s) information
	Your entry

	Lead applicant (organization)
	

	Lead contact person
	

	Job title
	

	Telephone number
	

	E-mail address
	

	Co-applicants and their contact persons
	



Section B. Formal requirements

	Formal requirement
	What is required
	Where it is addressed
	Met

	Membership
	The lead applicant must be a member (full or associate) of SWISSCO or SSCP.

	Section A, applicant information
	☐

	Multiple sources of financing
	Financing from multiple sources, with all financial and in-kind contributions listed
	Section E, envisaged budget, and Annex 2, overall budget with financial and in-kind contributions listed
	☐

	Counterpart contribution
	At least 70 % for a new project or 80 % for project deepening or scaling, so that the SECO contribution does not exceed 30 %, or 20 % for project deepening or scaling, and a SECO grant of up to CHF 1,500,000
	Section E and Annex 2, overall budget
	☐

	Collaborative investments
	At least 20 % of the total project budget spent on collaborative investments[footnoteRef:3] beyond individual supply chains, financed from the counterpart contribution [3:  Collaborative investments beyond individual supply chains are investments whose benefits are not limited to the supply chain of a single company, for example local governance, joint coordination and monitoring, joint training centers or social infrastructure. For a project with a total budget of CHF 3,000,000, this means CHF 600,000 on either route. The counterpart contribution includes cash and in-kind contributions from members, from international partners and from partners in origin countries.] 

	Section E and Annex 2, with the collaborative investment identified as a separate line
	☐

	Monitoring, evaluation and learning
	Alignment with the SWISSCO and SSCP MEL Framework
	Annex 1, logframe built on MEL Framework KPIs
	☐

	Gender
	Alignment with the SWISSCO and SSCP Issue Brief on Gender
	Annex 1, logframe with gender-disaggregated KPIs, and the overall description in Section C
	☐

	Risk management
	Risk assessment and mitigation measures in place
	Annex 5, risk assessment and mitigation matrix
	☐


Section C. Your full proposal
Overall description of the project
	Answer, in this order
· Background and context.
· Purpose and objectives.
· Partners and their roles.
· Target groups and main activities.
· Status of project preparation and next steps.
Points: The overall description provides the context for all criteria.
Maximum length: 15,000 characters including spaces, approx. 5 pages



	










Criterion 1. Scope: alignment with the Roadmap 2030 ambitions
	Answer, in this order
· How and to what extent the project makes a measurable contribution to the objectives of the Roadmap 2030: with figures, farmers, hectares, tons or companies, over what period and against what starting point.
· The key systemic challenges addressed.
· Expected impact and outcomes.
· Whether a science-based approach is taken, and on what grounds.
· Any conditions that could lead to adverse outcomes.
Points: 20 for a new project, 15 for deepening or scaling
Maximum length: 5,000 characters including spaces
Evidence to attach: Annex 1, logframe



	









Criterion 2. Cross-company collaboration within and beyond the supply chains
	Answer, in this order
· Which companies and stakeholders are involved, and why each is relevant.
· Which collaboration takes place within the supply chains, for example trader with roaster, and which beyond them, including between companies of the same SWISSCO or SSCP sub-category, for example trader with trader.
· Which non-corporate members (non-profit organizations, research institutions or associated members) take part, and what each contributes.
· How many of the companies and organizations involved are members (full or associate) of SWISSCO or SSCP.
· The specific financial, in-kind and technical contribution of each company and organization.
· Which shared resources, expertise, networks and finance are leveraged, and what that makes possible that no partner could achieve independently.
Points: 30 for a new project, 20 for deepening or scaling
Maximum length: 5,000 characters including spaces



	










Criterion 3. Local priorities and policies, and institutional embedding
	Answer, in this order
· To what extent the project is aligned with local government priorities and policies.
· How it is institutionally embedded, and which institution hosts or governs it.
· Which local stakeholders take part in implementation, and how responsibility transfers to them over time.
· To what extent the project draws on local government support (letters of support are welcomed).
· The capacity-building measures that strengthen local institutions such as producer associations, vocational training institutions or extension services, and how they will continue the work once the project ends.
· The exit strategy: what ends, what continues, and who pays for it.
Points: 15 for a new project, 10 for deepening or scaling
Maximum length: 5,000 characters including spaces
Supporting documents: letters of support from local government are welcomed



	








Criterion 4. Coordination with other international and sector initiatives
	Answer, in this order
· To what extent the project is aligned with local and international sector initiatives.
· Which other initiatives are active on the same issue in the same geography, and how duplication will be avoided.
· How the project will contribute to implementing those policies and initiatives.
Points: 5 on both routes
Maximum length: 5,000 characters including spaces



	









Criterion 5. Implementation capacity and project management
	Answer, in this order
· The profile of the proposed implementing organization or organizations.
· Their proven track record: previous and existing projects, activities and experience in the project countries and field of activity.
· The experience and knowledge of the team in charge, with CVs attached in Annex 4.
· The organizational set-up, and the roles and responsibilities of key partners, co-applicants and stakeholders in project management.
· The governance structure of the project, and how it ensures stakeholder engagement.
Points: 15 for a new project, 10 for deepening or scaling
Maximum length: 7,000 characters including spaces
Evidence to attach: Annex 4, CVs of key personnel



	









Criterion 6. Additionality of funds
	Answer, in this order
· Financial additionality: why the private sector does not provide this financing, for example because budgets are limited or risks too high.
· Convening: the technical assistance, standard-setting, structuring expertise or convening power that improves project design and financing beyond what a single company or group of companies could achieve.
· Demonstration effect: what the project proves about the viability of a market or business model, and how private capital would follow without further SECO support.
· What would happen, or not happen, without SECO support.
· The additionality of the contributions themselves, that is additional to already ongoing projects and programmes.
Points: 15 for a new project, 10 for deepening or scaling
Maximum length: 5,000 characters including spaces



	









Section D. Additional criteria (deepening or scaling route only)
Criterion 7. Successful progress in the ongoing or previous phase
	Answer, in this order
· The expected results of the ongoing or previous phase, and what was actually achieved against them.
· Where results fell short, and what was learned.
· Why deepening or scaling is the right response now.
Points: 10, deepening or scaling only
Maximum length: 5,000 characters including spaces



	








Criterion 8. Enhanced cross-company and cross-stakeholder collaboration
	Answer, in this order
· Which companies and partners are on board that were not part of the previous phase.
· How participation has broadened along the value chain.
· How the expected SECO contribution evolves compared with the previous phase.
Points: 10, deepening or scaling only
Maximum length: 5,000 characters including spaces



	









Criterion 9. Transfer of implementation responsibility, and exit strategy
	Answer, in this order
· Which responsibilities move to local stakeholders in this phase, and which remain with the applicants.
· The exit strategy, with dates and named institutions.
· What sustains the work after the transfer.
Points: 10, deepening or scaling only
Maximum length: 5,000 characters including spaces



	









Section E. Envisaged budget
Enter the figures from the overall budget in Annex 2. The shares are calculated on the total budget.
	Envisaged budget
	CHF

	Total budget
	

	Own contribution, cash and in kind
	

	Commitments from third parties
	

	Envisaged contribution from SECO
	

	Counterpart contribution as a share of the total budget
	

	Collaborative investments beyond individual supply chains, financed from the counterpart contribution (minimum 20 % of the total budget)
	



Project support fee
Every approved project pays a project support fee of 5 % of the SECO grant to SWISSCO or SSCP. The fee cannot be deducted from the SECO contribution. It is invoiced together with the annual membership fee. The applicants are free to decide among themselves how the fee is split. 
	Partner bearing the fee
	Share of the fee (%)
	CHF

	Partner 1 (name)
	
	

	Partner 2 (name)
	
	

	Partner 3 (name)
	
	

	Total project support fee (5 % of the SECO grant)
	100 %
	



Section F. Annexes
1. Annex 1. Logframe or results framework with KPIs, gender-disaggregated where relevant.
1. Annex 2. Overall budget, management and project costs shown separately, with the list of financial and in-kind contributions. Management costs include all costs arising from planning and organising the project activities. Key personnel count as an in-kind contribution only where at least 50 % of their working time is dedicated to the project. The budget also states which partner or partners bear the project support fee of 5 % of the SECO grant, and in what percentage; the fee is paid in addition to the SECO grant and cannot be deducted from it.
1. Annex 3. Work plan for year 1.
1. Annex 4. CVs of key personnel.
1. Annex 5. Risk assessment and mitigation matrix.
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